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A look at some of the links between

Keith Schembri and Malcolm ScerriSchembri plays
down links to
new recycling
venture
JACOB BORG

The Prime Minister’s right-hand
man, Keith Schembri, has played
down links with a new business
venture that stands to gain from
a new government push towards
plastic bottle recycling.

Industry sources said several
businesses interested in buying
plastic bottle recycling machines
made by the Norwegian company
Tomra, market pioneers in
reverse vending technology, were
told to speak to Mr Schembri’s
local recycling company.

Prime Minister Joseph Muscat
announced last year that by 2019,
Malta would aim to collect more
than 70 per cent of the plastic bot-
tles it put on the market.

The government would aim to
encourage plastic bottle recycling
through the introduction of
reverse vending machines at
shops and petrol stations. 

The Malta Independent on Sun-
day reported that Mr Schembri’s
business partner, Malcolm Scerri,
was the official representative in
Malta of Tomra. 

Mr Scerri is the general man-
ager of Mr Schembri’s Kasco
Holdings Limited and managing
director of Kasco Engineering.

Replying to questions by this
paper, a spokesman for the Prime
Minister’s Office said Mr Schem-
bri had nothing to do directly or
indirectly with Tomra or with
any other company that could
supply reverse recycling vending
machines. Any suggestions to
that effect were false and mali-
cious, he insisted.

Tomra is officially represented
in Malta by a company set up in
2014, Acumen Projects, of which
Mr Scerri is director.

Until last month, Acumen ’s reg-
istered address was at Nexia BT’s
San Ġwann offices. Its shares are
wholly owned by Thoughtzone. 

Thoughtzone, in turn, owns 50
per cent of the shares in Berner
Malta, while the other 50 per cent
is owned by Mr Schembri’s Kasco
Holdings. Berner is a supplier of
industrial tools and consumables. 

All three companies are audited
by Nexia BT.

Leaked Panama Papers docu-
ments showed both Mr Schembri
and Mr Scerri owned offshore
companies in the British Virgin
Islands via Nexia BT.

This paper has reported that
Mr Schembri financially benefit-
ted from a number of govern-
ment contracts post-2013.

Information furnished after a
request from the Times of Malta
under the Freedom of Informa-
tion Act showed that Kasco won
six tenders, worth €193,905, to
supply paper to the government
printing press between 2013 and
March 2015. The press falls under
the direct control of the Prime
Minister’s Office.

The company also won an
€85,000 tender to supply Ene-
malta with photocopy paper.

Mr Schembri’s business inter-
ests also stand to benefit from the
decision by Crane Co. to open a
money-printing facility in Malta. 

As local agents for the money-
printing machines bought by
Crane, his company is set to make
thousands of euros off a servicing
agreements with the US firm.

Vitals charged €100,000 a year for concession

IVAN CAMILLERI

Vitals Global Healthcare is being charged
just €100,000 annually for the 30-year mul-
timillion-euro concession to run three pub-
lic hospitals, the Times of Malta was told.

According to clauses in the contract that
were redacted by the government when
the document was tabled in Parliament,
Vitals was expected to fork out just €3 mil-
lion for the concession covering two State
hospitals in Malta and one in Gozo, indus-
try sources said.

The government’s negotiators, headed
by former Tourism Minister Konrad Mizzi,
who at the time was politically responsible
for health, also accepted demands by Vitals
to stagger the payments over 10 years from
the start of the contract, they added.

It is not yet known whether Steward
Healthcare, the American company which,

according to the government, bought the
concession from Vitals, will have the same
condition or whether the government will
renegotiate the clause.

Questions sent to Dr Mizzi, who is still
responsible for the private-public partner-
ship with Vitals, on whether any payments
related to the concession fee had been
made so far remain unanswered.

Likewise, requests by this newspaper to
have a copy of the €9 million performance
guarantee Vitals was bound to make before
the start of the contract and to declare who
the primary bankers issuing the guarantee
were also got no replies.

When pressed on this issue a few days
ago, Dr Mizzi only said Vitals had made the
guarantee, adding he forgot which bank
had issued it.

The Sunday Times of Malta has published
significant parts of the government’s
blacked-out contract, including details
about payments the government bound the

exchequer to pass on to Vitals or the new
concessionaires.

The contract says the government agreed
to pay Vitals about €180,000 a day or over
€2.1 billion in 30 years to hire hundreds of
beds and medical care facilities at the St
Luke’s, Karin Grech and Gozo hospitals. 

Vitals was given the right to use the same
facilities for medical tourism purposes,
pocketing all profits from this area. It also
emerged that to reclaim land title on the
Karin Grech and Gozo hospitals, the gov-
ernment would have to pay €80 million.

The government also guaranteed that at
the end of the concession, Vitals or the new
concessionaires would be guaranteed pay-

ment of all their debts and loans and, if the
government terminated the concession
itself, they would receive an additional
€100 million over and above all their loans
and debts. The government is known to
have already passed on to Vitals more than
€50 million in payments since July 2016.

In contrast, Vitals did not meet any of the
milestones stipulated in the contract. 

Although they were obliged to provide a
new medical campus in Gozo and addi-
tional beds in both the St Luke’s and Karin
Grech hospitals, this has yet to happen. 

Construction work on a campus in Gozo
has not started, and only minor excava-
tions have been made.

The government announced a few days
before Christmas that Vitals had sold the
concession to an American company, with
Health Minister Chris Fearne describing
the deal as “the real one”.
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Government negotiators accept payment to be staggered over 10 years

“Vitals got more than
€50m in payments
since July 2016”


