
PreBrexit process 
for UK mail items 

Mail arrives 
every day 

Mailbags opened

Post sorted 
by locality

Post transferred to
delivery centres

Final delivery 
(next day)

Current Process for 
UK mail items (from 1st

January 2021)

‘Consolidated’ mail
arrives weekly or

semi-weekly by truck

Mailbags opened

For items declared
< 22 Euros

100% inspection of
all items by

Customs officials

Details for all items
inputted in Malta

Post system

For items declared
< 22 Euros

For items requiring
formal declaration
(all courier items

or items with value
> 420 Euros)

Details for all items
are inputted in

Malta Post system

If value is confirmed to
be < 22 Euros, item is
released by Customs

If value is deemed to be
> 22 Euros, item details

are inputted in Malta
Post system

Items added to
Customs’ system

Items added to
Customs’ system

Items are sorted 
by locality

Item added to
Customs’ system

Customs dues
calculated

Ask client for proof of
payment/invoice

Transfer to delivery
centres

Ask client for proof of
payment/invoice

Items are
presented to

customs’ officials

Once proof of payment/invoice
received, compile the declaration in the

Customs’ National Import System

Items split into those
declared by seller

worth  < 22 Euros and
those declared by

seller worth > 22 Euros

Final delivery

Once proof of
payment/invoice is

received, the customs’
dues are calculated

Customs officials
check the

calculations and
inspect 100% of

items

Await risk analysis result from the
National Import System.

Items are presented to
customs’ officials

If ok, items are
released by Customs

If not ok, clients are
informed to provide
proof of payment or

invoice as requested by
Customs officials.

If ok, items are
released by Customs

If not ok, item is
presented to Customs

for inspection

Customs officials
check the calculations
and re-inspect items

Notify clients to
perform online
payment of the

applicable charges.

Once the information is
received, details in our

system are modified
accordingly and new

customs’ dues are
calculated.

Notify clients to
perform online
payment of the

applicable charges.

If ok, item is released
by Customs

If not ok, inform clients
to provide further

information as
requested by Customs

officials

If ok, items are
released by Customs

Once payment is
performed, the items
are sorted by locality

Items are re-presented
to Customs to check
calculations and re-

inspect items.

Once payment is
performed, the items
are sorted by locality

Notify clients to
perform online
payment of the

applicable charges.

Once the information is
received, items are
presented again to

Customs for another
inspection

Notify clients to
perform online
payment of the

applicable charges.

Transfer to delivery
centres

If ok, items are
released by Customs

Transfer to delivery
centres

Once payment is
performed, the items
are sorted by locality

If ok, items are
released by Customs

Once payment is
performed, the items
are sorted by locality

Final Delivery

Notify clients to
perform online
payment of the

applicable charges.

Final Delivery Transfer to delivery
centres

Notify clients to
perform online
payment of the

applicable charges.

Transfer to delivery
centres

Once payment is
performed, the items
are sorted by locality

Final Delivery
Once payment is

performed, the items
are sorted by locality

Transfer to delivery
centres

Final Delivery

Transfer to delivery
centres

Final Delivery

Final Delivery

BREXIT AND COVID HAS TURNED PROCESSING UK MAIL INTO A HIGHLY-COMPLEX JOB


