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EY attractiveness surveys are widely recognized by the clients, the media 
and major public stakeholders as a key source of insight into foreign direct 
investment (FDI).

Examining the attractiveness of a particular region or country as an investment 
destination, the surveys are designed to help businesses to make sound 
financial decisions, and governments to remove barriers to future growth. A 
two-step methodology analyzes both the reality and perception of FDI in the 
respective country or region. Findings are based on the views of representative 
panels of international and local opinion leaders and decision-makers.

For more information, please visit ey.com/attractiveness.

Executive summary

Publications

4 Methodology

42

46

40

EY member firms in Malta

2



EY Attractiveness Survey Malta October 2019

ey.com/attractiveness

3



EY Attractiveness Survey Malta October 2019

The fourth investor

This annual report and the 
accompanying event are now in their 
15th year. It’s been a decade and a 
half of measuring and analyzing the 
state of play of Malta’s FDI scene. We 
have monitored changes, noted spikes 
and troughs, and observed trends. It 
is greatly satisfying to see that this 
annual exercise has now grown so 
much in stature, becoming the national 
investment weather vane for both the 
private and public sectors, as well as for 
current and prospective investors.

From climate change to disruption at all 
levels, from geopolitical and economic 
tensions to the virtually limitless 
opportunities being signposted by 
artificial intelligence, this world — our 
world — is undergoing an epochal sea 
change. As an island, it is no longer 
just the waves of the Mediterranean 
that shape Malta’s destiny but, perhaps 

much more forcefully, also invisible 
waves and undercurrents. Today, and 
much more tomorrow.

This year’s survey of current foreign 
investors is sending a range of 
messages that we have analyzed in 
detail in another section of this report. 
Allow me to highlight the significant 
ones: three out of every four current 
foreign investors are saying that they 
wish to continue doing business from 
here. Clearly, Malta remains a solidly 
attractive destination for foreign 
investment. It is also encouraging 
that the sturdiness of our social fabric 
continues to be perceived so positively.

But I think that the time has come to 
get to grips with why the fourth investor 
is no longer keen to remain here. Our 
report throws a shining light on the 
matter: a recurring and increasingly 
worrying theme is our labor force 
scenario. An ever-growing majority of 
respondents report that they are having 
trouble finding enough people with the 
right skills. The quality and cost of our 
labor is no longer our big selling point. 

Admittedly, given that GDP has grown 
by more than 60% in the last five years, 
this is clearly a case of the country 
becoming a victim of its own economic 
success. Yet the challenge is there — it 
is becoming more daunting year on 
year and, unless seriously addressed, it 
could jeopardize further investment and 
economic success.

Perceptions of the stability and 
transparency of our political, legal and 
regulatory environment as investment 
pull factors have taken a hit. 

Clearly, Malta remains 
a solidly attractive 
destination for foreign 
investment. It is also 
encouraging that the 
sturdiness of our social 
fabric continues to be 
perceived so positively.  
But I think that the time 
has come to get to grips 
with why the fourth 
investor is no longer keen 
to remain here.

“

Ronald Attard
Country Managing Partner, EY Malta

The steady annual decline has to be 
reckoned with. Perhaps the Moneyval 
recommendations would be a good 
pointer to effective remedial action.

Yet another key issue to be flagged is 
the status of our corporate tax regime, 
which has been a cornerstone of the 
country’s attractiveness for decades. 
Has the time come to take a good 
look at this? Should we be looking 
at boosting the other criteria on our 
attractiveness scoreboard?

These are the questions that the 
fourth current investor, who is not 
sure about continuing to do business 
here, is asking. We, at EY, are proud to 
be publishing this report on its 15th 
anniversary precisely because it goes a 
long way to address them for him or her.
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Area  
316km1

1964
Commonwealth 

membership

2004
EU membership

2008
Euro  

currency

Official languages

Maltese English

Population

475,7002

Leading 
industries

Financial services

1
Tourism

2
Manufacturing

3
 iGaming

4

5

Unemployment rate 4

March 2019
3.5%

VAT rate

18%

Gross domestic product (GDP) 2018

€12.3b
6.6%

Inbound tourism 

Inbound tourist trips from January  
to December 2018 reached nearly  
2.6 million, an increase of 14.3%  
compared with the same period in 2017.5

2.6m
14.3%

Biggest imports

Machinery 
and transport 
equipment

€1,955.5m
Mineral fuels, 
lubricants and 
related materials

€1,901.6m

Imports

€6,114.5m6

Biggest exports

Mineral fuels, 
lubricants and 
related materials

€1,001.1m
Machinery 
and transport 
equipment

€937.0m

Exports

€3,256.1m7

Malta — facts

1   National Statistics Office (NSO), 2019.
2 Eurostat, 2019

3   Eurostat, 2019.
4 NSO statistics, 2019.

5 NSO statistics, 2019.
6 NSO statistics, 2019.

7 NSO statistics, 2019.
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€180b outward FDI 
investments

€3b FDI flows  
in Malta

26
foreign greenfield 
projects

18
expansions by 
foreign companies

FDI facts at a glance 

Executive summary

More must be done to address current skill shortages

are finding the 
specialized personnel 
they require.

27%

are managing to 
retain their specialized 
personnel. 

73%

Still ahead, but competitive edge on 
regulation needs to be sustained

believe Malta is keeping 
pace with regulatory 
changes in competing 
jurisdictions.

73%

think that the Maltese 
legislative framework 
creates a competitive 
advantage in European 
and global markets.

37%

Demand for skills outstrips supply 
and costs are increasing

Malta remains attractive in  
line with previous years

Malta’s most attractive FDI parameters

Corporate 
taxation 86%

Stability of  
social climate 75%

Telecommunications  
infrastructure 72%

Malta’s areas for improvement*

40%Level of protection of 
intellectual property rights

36%R&D and innovation 
environment

19%
Transport and logistics 

infrastructure

*Due to Malta’s small size, the FDI attractiveness parameter     
  “domestic or regional market” has not been included. 

2017 2018 2019

78%

74% 77%

At 46%, the 
stability and 
transparency of 
the political, legal 
and regulatory 
environment 
ranked low in line 
with recent years.
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have the right skills in 
place to keep up with 
technology.

64%

7

60%

believe that process 
automation will have 
the biggest impact on 
business.

believe they will 
still be operating in 
Malta in 10 years’ 
time.

80%

rate talent shortage 
as having the largest 
impact on their next 
investment decision.

63%

see Malta as an 
attractive co-location 
destination for 
companies following 
Brexit.

66%

believe that developing 
education and skills is 
a top priority for Malta 
to remain globally 
competitive.

79%

more than two years ago 
believe that stronger 
environmental policies and 
attitudes will attract FDI.

20%

Enhancing 
workforce skills for 
the digital age

Investing in digital 
technologies and 
infrastructure

Priorities to support the transformation 
to a digital economy

67% 63%

Companies are preparing for what’s next

Investors committed to Malta

Global developments on local business The environment is a 
business concern

58%

65%

have some form of 
expansion plans for 
the coming year.

of expansion plans 
are hindered by 
skill shortages.

The top two leading sectors are 
a mix of the old and the new

58%

iGaming

56%

Tourism 
and leisure
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The well-being of a society depends on 
many factors, with economic growth 
certainly playing a central part. The 
dynamism of any economy always opens 
the debate on balancing its pluses with 
its minuses. Historically, it was often the 
case that trade-offs had to be accepted. 
Low unemployment, for instance, came 
with the baggage of high inflation.

In this context, what we have witnessed 
in our country in recent years is 
something that merits particular 
attention. All economic indicators are 
pointing in one direction: high economic 
growth, record-low unemployment, 
a high employment and participation 
rate, low inflation, fiscal surplus and a 
positive position in the current account. 
This has been sustained not only in the 
short term but also over what could be 
called the medium term. We have set 
very high standards, and this success 
has not gone unnoticed by our peers. 
There are those who have got used to 
this state of play and consider it as the 
“new normal.”

As a Government, we 
will continue to work 
hard to make Malta more 
competitive by channeling 
expenditure to address 
the infrastructural and 
institutional bottlenecks 
that inevitably crop up 
in the wake of rapid 
economic development.

“

This view comes with its own dangers. 
Taking achievements for granted can 
often lead to complacency. The success 
of the past few years is the result of 
hard work by all stakeholders. It is your 
success. It is the result of an attitude of 
daring to dream and not being afraid to 
take calculated risks.

We have shown that our natural 
and physical constraints are not 
an impediment to growth if we, 
as a country, demonstrate an 
entrepreneurial willingness to invest 
and a readiness to compete. While in the 
past we may have lacked the required 
confidence, we, as a nation, are now 
more mature and self-aware. We are 
more prepared to fight for our place in 
the world. This is what has been driving 
Malta’s remarkable achievements in 
recent times.

These days, the Maltese economy is 
well diversified and has seen sustained 
growth in areas that are incredibly 
competitive: the tourism industry, 
manufacturing, financial services 
and remote gaming. All are very 
international and acutely dynamic. 
Recently, we have ventured into new 
exciting areas. Last year, with our 
cutting-edge embrace of disruptive 
technology and innovation, we made 
headlines around the world by becoming 
the first country to put in place a robust 
and holistic regulatory framework 
on blockchain. This is being followed 
up with further work on artificial 
intelligence and the internet of things. 
These nascent sectors will continue to 
help diversify our economy and enhance 
our competitive edge. Our success in 
the years to come will depend heavily 
on our ability to harness technological 
advances.

Hon. Joseph Muscat
Prime Minister of Malta

Malta’s attractiveness as a place to do 
business is dynamic. It reflects both 
internal factors as well as our standing 
compared with other countries. We 
must be prepared to address the 
challenges we face, which include 
increased demand for labor, both 
skilled and unskilled, pressures on our 
infrastructure and the modernization of 
our institutions. The diversity of these 
challenges necessitates a policy mix 
that demands considerable dedication 
of resources and time.

As a Government, we will continue 
to work hard to make Malta more 
competitive by channeling expenditure 
to address the infrastructural and 
institutional bottlenecks that inevitably 
crop up in the wake of rapid economic 
development. This will translate into 
better opportunities for business and 
households alike, leading to greater 
social justice and inclusion.
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GDP identity from the production (output) side by sector
2013 2014 2015 2016 2017 2018

Gross value added (GVA) (€) 6,720,770 7,468,110 8,541,984 9,158,721 10,005,647 10,838,022

Agriculture, forestry and fishing 91,240 97,120 104,245 125,961 89,722 89,722

Mining and quarrying; manufacturing; electricity, gas, steam 
and air conditioning supply; water supply; sewerage, waste 
management and remediation activities

849,049 857,319 860,391 899,151 993,112 993,112

Construction 293,729 300,929 327,954 325,494 361,686 361,686
Wholesale and retail trade; transportation and storage; 
accommodation and food service activities 1,526,592 1,636,912 1,948,996 2,030,409 2,190,720 2,190,720

Information and communication 369,480 465,569 558,393 614,777 667,112 667,112
Financial and insurance activities 534,329 515,169 549,324 587,923 619,173 619,173
Real estate activities 379,651 383,089 442,293 475,213 465,971 465,971
Professional, scientific and technical activities; administrative 
and support service activities 729,250 856,875 1,081,864 1,215,046 1,481,745 1,481,745

Public administration and defense; compulsory social security; 
education; human health and social work activities 1,255,764 1,358,806 1,458,281 1,550,645 1,673,703 1,825,491

Arts, entertainment and recreation, repair of household goods 
and other services 691,686 996,321 1,210,244 1,334,101 1,462,702 1,627,359

GDP 7,645,878 8,503,019 9,649,873 10,344,122 11,313,288 12,319,818
Rate of growth (%) 6.6% 11.2% 13.5% 7.2% 9.4% 8.9%

Source: NSO statistics, 2019.

Main features of country forecast: Malta
2017 Annual percentage change

Current 
prices (¤m)

% GDP   1999–
2014

2015 2016 2017 2018 2019 2020

GDP 11,139.7 100 3.0 9.5 5.2 6.7 5.4 4.9 4.4
Private consumption 5,012.2 45.0 2.2 5.0 2.6 3.7 5.2 3.8 3.6
Public consumption 1,746.2 15.7 2.5 3.7 –2.8 2.8 15.7 9.0 6.9

Gross fixed capital formation 2,351.6 21.1 2.4 56.8 1.7 –7.3 1.6 8.2 5.7

Of which: equipment 826.5 7.4 – 86.5 15.4 –34.7 – – –
Exports (goods and services) 15,074.8 135.3 5.1 3.7 4.2 3.8 1.5 1.9 1.9
Imports (goods and services) 12,912.1 115.9 4.8 7.4 0.7 –1.9 1.9 2.3 1.9
Gross national income (GNI)  
(GDP deflator) 10,392.7 93.3 2.8 10.7 2.5 5.9 5.3 4.5 4.0

Contribution to GDP growth: Domestic demand 2.4 13.1 1.2 0.4 5.1 4.9 4.0
Inventories 0.0 1.1 –0.9 –1.5 0.4 0.0 0.0
Net exports 0.6 –4.6 4.9 7.8 –0.1 –0.1 0.4

Employment 1.6 3.9 4.2 5.2 5.0 3.6 3.4
Unemployment rate (a) 7.2 5.9 5.2 4.6 3.9 4.0 4.0
Compensation of employees per head 3.6 5.0 2.8 1.7 2.3 3.2 3.1
Unit labor cost, whole economy 2.2 –0.4 1.8 0.2 1.9 1.9 2.1
Real unit labor cost –0.3 –3.0 0.2 –2.3 –0.3 –0.3 –0.1
Saving rate of households (b) – – – – – – –
GDP deflator 2.5 2.7 1.6 2.6 2.2 2.2 2.1
Harmonized index of consumer prices 2.3 1.2 0.9 1.3 1.8 1.9 2.0
Terms of trade of goods 0.8 0.5 –3.4 5.2 2.8 1.0 1.0
Trade balance (goods) (c) –15.7 –20.1 –18.2 –12.0 –11.7 –11.15 –11.3
Current account balance (c) –2.4 4.5 7.0 13.8 12.3 11.2 10.6
Net lending (+) or borrowing (–) 
compared with rest of the world (ROW) 
(c)

–1.2 6.2 7.4 14.3 12.9 12.0 11.5

General government balance (c) –4.0 –1.0 0.9 3.5 1.3 1.2 0.7
Cyclically adjusted budget balance (d) –3.9 –2.5 0.2 2.8 0.9 1.0 0.9
Structural budget balance (d) – –2.6 0.3 3.1 0.9 0.9 0.9
General government gross debt (c) 66.0 58.6 56.3 50.9 47.9 44.8 42.1

(a) As % of total labor force; (b) gross saving divided by adjusted gross disposable income; (c) as a % of GDP; (d) as a % of potential GDP.
Source: European Economic Forecast. Autumn 2019, European Commission
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Taking stock

ME has consolidated the present base of FDIs, simultaneously 
attracting new greenfield investments in logistics, life sciences 
(including medical cannabis), advanced manufacturing, 
software development (including digital games) and digital 
media. These projects originated from around the globe, 
including the UK, Australia, Israel, Italy, Australia, Canada, 
India and the US. Expansions have also materialized across all 
major high value-added sectors, such as aviation, electronics, 
advanced manufacturing, life sciences, ICT and digital media, 
further consolidating Malta’s productive sectors.

The Safi Aviation Park, the Malta Life Sciences Park and 
the Malta Digital Hub continue to grow and are nearing full 
capacity. In parallel, ME is exploring the development of 
additional space.

FDI project applications approved by ME

New FDI Foreign expansions

Year Projects 
approved

Average 
investment 

per 
application 

(€m)

Average 
employment 

per 
application

Average 
investment 

per employee 
(€)

Projects 
approved

Average 
investment 

per 
application 

(€m)

Average 
employment 

per 
application

Average 
investment 

per employee 
(€)

2006 24 1.19 51 23,284 17 2.43 43 56,653

2007 25 1.84 39 46,843 11 1.00 31 32,544

2008 13 1.67 40 41,892 9 0.83 16 53,571

2009 12 4.79 54 88,598 6 4.48 50 90,572

2010 2 0.16 58 2,783 2 4.10 73 56,552

2011 9 14.43 44 325,564 6 3.48 43 81,323

2012 2 1.05 19 55,263 10 2.37 22 106,757

2013 36 1.78 33 53,461 15 2.83 22 127,246

2014 28 1.33 37 35,369 15 3.66 39 92,749

2015 20 0.78 29 26,587 10 2.04 24 84,651

2016 11 12.7 48 261,910 15 3.82 41 94,243

2017 19 2.3 24 96,872 12 8.50 62 136,682

2018 26 2.6 37 69,175 18 3.0 9 328,577

Source: ME, 2019.

11

During 2018, the efforts of Malta 
Enterprise (ME) continued with the 
approval of 26 foreign greenfield projects 
and 18 expansions by foreign companies. 
ME also approved 106 projects piloted by 
Maltese investors.
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The NSO reports that Malta’s stock position 8 (outward 
FDI investments) was estimated at €180.9 billion as at 
December 2018. A total of €175.7 billion was attributable 
to financial and insurance activities (including special 

purpose entities 9), which is an increase from previous years 
and contributes 97.1% of the total figure. This amounts to 
an increase of around €8.8 billion over the corresponding 
period in the previous year.

Malta’s stock position

FDI in Malta – stock position: economic activities

Jun 2015 Dec 2015 Jun 2016 Dec 2016 Jun 2017 Dec 2017 Jun 2018 Dec 2018

€m €m €m €m €m €m €m €m

Manufacturing 712 757 813 841 815 917 1,044 1,041

Transportation, accommodation and real 
estate activities

1,660 1,770 1,792 1,895 1,909 1,911 1,716 2,073

Financial and insurance activities 145,034 150,241 154,987 159,295 163,644 167,733 171,634 175,736

Information and communication; 
professional, scientific and technical 
activities; arts, entertainment and 
recreation

143 359 636 313 1,092 549 1,582 787

Other activities 337 369 418 816 465 1,045 506 1,295

Total 147,886 153,496 158,646 163,160 167,926 172,156 176,482 180,932

Source: NSO news release 022/2019 and 160/2019.   

2014 2015 2016 2017 2018

€m €m €m €m €m

Manufacturing 45 28 −3,7 4 170

Transportation, accommodation and real estate activities 32 124 159 106 131

Financial and insurance activities 8,457 4,284 3,259 2,789 2,915

Information and communication; professional, scientific and 
technical activities; arts, entertainment and recreation

−2 127 191 98 138

Other activities 16 47 46 36 31

Total 8,549 4,612 3,712 3,034 3,387 

Source: NSO news release 022/2019 and 160/2019.   

FDI flows in Malta

8   The stock position refers to the balance sheet position of FDI-related items at the end of the period. Apart from the transactions carried out during the period, the 
position incorporates changes in the exchange rate, valuation and others.

9 Special purpose entities are companies that, although set up in a specific country, have little or no operations in it and have no, or a small number of, employees. 
However, since they are registered in the country, they are regarded as resident units.
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Malta was the first EU Member State to regulate the remote 
gaming market in 2004 and has since established itself as 
a significant gaming hub with global relevance. The gaming 
industry’s share in economic activity has increased to 
13.2% in 2018. Malta’s iGaming industry generated slightly 
more than €1.4 billion in terms of GVA. Excluding public 
administration, the gaming industry has consolidated its 
position as the third   -largest sector in the economy; 

in terms of size of GVA, it exceeds other sectors that were 
traditionally major economic pillars. The growth in economic 
GVA was thus matched by an expansion in employment. 
According to the Malta Gaming Authority (MGA), by the end 
of 2018, the industry directly accounted for 6,794 jobs in 
full-time equivalent terms, with more than 3,000 additional 
jobs estimated to be supporting the gaming industry in other 
areas of activity.

Malta — an iGaming hub

Online gaming — Distribution of licenses by category 

B2C — Gaming Service Licence 

Of which are B2C — Corporate Licences

B2B — Critical Supply Licence 

Of which are B2B — Corporate Licences

 

Source: MGA Annual Report 2018.

* Note: for 2016 and 2017, all licenses that contained B2C activity element, namely Class 1, 
   Class 2, Class 3 and Skill Game B2C, were grouped into the “B2C – Gaming Service Licence” 
   category while the licenses containing B2B activity element, namely Class 4 and Skill Game B2B, 
   were grouped into the “B2B – Critical Supply Licence” category.

End–2016

454*

N/A

59*

N/A

End–2017

554*

N/A*

71*

N/A

End–2018

207

6

68

3

Online gaming — applications and issuing of licenses

Source: MGA Annual Report 2018.

New license applications

2016 2017 2018

220

128

Licenses issued

2016 2017 2018

165
209

9391
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Transformation 
is a journey, 
not a 
destination

External 
viewpoint

Heathcliff Farrugia
Chief Executive 
Officer, MGA

Technological and structural 
shifts are making it increasingly 
challenging to predict the future.  

Over the past few years, the MGA 
has undergone a transformative 
process in order to properly reflect 

its role as the regulator of an innovative, growing, 
but challenging industry. The primary initiative was 
and still is investing in people; making employees 
feel proud and fulfilled about working at the MGA, 
continuous upskilling and exposure to experiences, 
and prospects of a rewarding career. The second 
transformative initiative was to improve and facilitate 
outward relations, whether directly with consumers, 
industry stakeholders or the media. We’ve opened up 
communication channels across the board, created an 
online portal for the application and management of 
licensees’ relations and re-thought our communications 
strategy. Finally, we evaluated our core mission and 
overhauled Malta’s gambling regulatory regime, 
focusing on the realities of technological convergence 
and advancements within the industry, risk-based 
regulation in everything from anti-money laundering 
to prudential supervision, and adapting our internal 
processes accordingly. There’s always more to be done, 
but sitting on one’s laurels has never been an option 
for us.

Viewpoints

Turning 
threats into 
opportunities

External 
viewpoint

Kenneth Farrugia
Chairman, 
FinanceMalta

Technological change is bringing 
about significant disruption 
and disintermediation, if not 
the complete destruction, of 
established yet traditional financial 
services business models. These 
models are disregarding their 

quickly diminishing relevance to the new needs 
of the markets they are servicing. These changes 
have brought about a profound paradigm shift, with 
specialist FinTech operators threatening the very 
survival of legacy-driven financial institutions.  

Nevertheless, in equal measure, the threats faced by 
traditional financial sector operators are presenting 
significant opportunities that can be leveraged through 
the use of big data, advanced analytics, and new 
technologies that improve customer experience and 
generate new revenue streams.

14
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Malta in pole 
positionExternal 

viewpoint

Kurt Farrugia
Chief Executive 
Officer, ME

Maltese businesses have always 
been very quick to adapt and 
pounce on opportunities that 
come their way. The current global 
business environment is changing 
at an unprecedented pace. Malta’s 

open-for-business can-do attitude turns the current 
transformational wave into an opportunity, and we are 
well positioned to harness the potential benefits of the 
future of the economy. 

The economic climate in the country remains very 
strong, and the outlook is positive as credit rating 
agencies keep upgrading Malta, making it the 
strongest and most stable economy in Europe. The 
fact that we have been fixing the roof while the sun 
was shining puts Malta and Maltese companies in pole 
position to plan and be one step ahead. It is critical 
for companies to pioneer these transformations in 
order to ensure their sustainability in the medium to 
long term. Entrepreneurs need to remain abreast of 
these changes, embrace them and capitalize on the 
opportunities that they bring about, through rapid and 
effective transformation driven by talent and bolstered 
by enabling organizational structures. 

As the primary national economic development 
agency, ME is conscious of this reality and is actively 
implementing measures to help the local economy to 
rise to the occasion.

Viewpoints

Financial 
inclusion and 
the digital age

External 
viewpoint

Joseph Agius
Chief Technology 
Officer, BOV

The current climate is very 
much in favor of inclusive digital 
transformation. “Financial 
inclusion” refers to the provision 
of accessible, usable, innovative 
and affordable financial products 

and services delivered through optimal customer 
experience, either digitally or through traditional touch 
points.

Digital business technology platforms will not 
replace existing systems; rather, they will integrate 
and orchestrate their capabilities. Such ecosystems 
introduce new technological challenges that 
organizations such as financial institutions must 
face. These include instant payments, data analytics 
comprising nonstructured data, and open banking 
facilities through a secure cloud infrastructure.

A digital platform must be designed and built to 
integrate five large technology domains: customers, 
the internet of things, ecosystems (e.g., FinTechs), 
IT systems and intelligence. A digital transformation 
cannot be implemented without a strong digital core 
banking application. This requires vision, strategy, 
training, culture and investment. BOV embraces this 
road map and is in the final stages of adopting Oracle 
Flexcube as its foundation digitalization block. This will 
maintain BOV’s position at the forefront of the financial 
sector and as a key driver of Malta’s economy.
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A more 
ambitious 
national 
strategy

External 
viewpoint

David Xuereb
President, 
Malta Chamber 
of Commerce, 
Enterprise and 
Industry

The EY Malta Attractiveness 
Survey has, through the 
years, become one of the key 
benchmarking exercises to 
measure the condition and 
robustness of the business 
environment in our country.    

This year’s survey focused on the impacts of 
technology and the resulting transformations that 
will lead to the next industrial wave. Chamber 
members have expressed keen interest in disruptive 
technologies; however, it is evident that the business 
community requires a more ambitious national strategy 
in this regard – a strategy that must include aggressive 
investment in R&I to enhance Malta’s attractiveness for 
FDI and better future-proofing of our economy better. 

The business community would like to congratulate and 
thank EY for its excellent work. The Chamber is sure 
that this year’s survey results will objectively depict 
the real and positive developments of Malta’s business 
trends, as in previous years.

The financial services industry is a main pillar of the Maltese 
economy. Considering both the relative size of the sector 
and the ancillary activities, the GVA is estimated at 11.6% 
of the total, putting the sector among the highest-ranking 
contributors of the Maltese economy.

In 2018, the Malta Financial Services Authority (MFSA) 
demerged from the Registry of Companies, allowing it to 
focus on its regulatory role and duties. The Registry has 
established itself as a standalone agency and is now known 
as the Malta Business Registry (MBR).

In July 2019, The Council of Europe’s anti-money laundering 
body, Moneyval, called on the Maltese authorities to 
strengthen the practical application of their measures to 
combat money laundering and financing of terrorism. The 
authorities said they welcomed Moneyval’s findings and was 
committed to implementing the report’s recommendations.

According to the MFSA, 49 companies were licensed as 
financial institutions under the Financial Institutions Act last 
year.

In 2018, the number of undertakings operating within 
the Maltese insurance sector increased, with a total of 
68 authorized to carry out business activities under the 
Insurance Business Act (Chapter 403).

The securities and investment services sector ended 2018 
with a total of 156 companies licensed under the Investment 
Services Act. 

The MFSA licensed 63 new funds (including sub-funds) in 
2018, of which 19 were licensed as AIFs, 33 as PIFs and 11 
as UCITS funds. Additionally, 18 funds were incorporated 
in the list of notified alternative investment funds (NAIFs), 
while 7 were removed from the list. There was also the 
surrendering of 75 fund licenses (including sub-funds), 
comprising of 62 PIFs, 6 AIFs and 7 UCITS funds. 

During 2018, the MFSA issued 10 new authorizations under 
the Trusts and Trustees Act. This brings the number of 
authorizations at the end of the year to 171, four more than 
the previous year.

Financial services in MaltaViewpoints
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In 2018, the MFSA received new notifications from new 
entities, through the respective Home Member State 
regulators, intending to passport their services into Malta. 

Number of new notifications

European credit institutions 46

Payment service 52

Electronic money 44

European insurance undertakings 88

European insurance intermediaries 498

Investment services 374

Regulated markets 2

UCITS schemes (including sub-funds) 272

EU AIFMs marketing in Malta 68

EU AIFMs managing AIFs or providing 
ancillary activities in Malta

26

European Venture Capital Funds 
(EuVECAs) marketing in Malta

28

Source: MFSA Annual Report 2018.

Redomiciliation of companies

Total inward redomiciled companies (2015–18)

Category 

Holding 98

Other 27

Real estate 1

Marketing, promotion and consultancy 4

Securities 2

Shipping 5

Transportation 6

Wholesale trading 4

Total 147

2018201720162015

147

1069992

Source: MFSA Annual Report 2018.

Moreover, the MFSA issued eight new acknowledgments 
under Article 18 of the Securitisation Act, of which five 
were securitization cell companies. Additionally, 26 cells 
were issued with an acknowledgment under Regulation 22 
of the Securitisation Cell Companies Regulations. At the end 
of 2018, there were 48 notified securitization vehicles, of 
which 20 were securitization cell companies.
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Attractiveness

Malta remains attractive in line 
with previous years

Seventy-seven percent of foreign direct investors responding 
to the EY Malta Attractiveness Survey 2019 believe that 
Malta is an attractive destination for FDI. This represents a 3% 
increase over 2018. Simultaneously, however, there was also 
a 5% increase in those who replied “no”.

Analyzing the FDI attractiveness results by sector, ICT 
and telecommunications, and other financial services 
respondents, are the most positive.

Foreign direct investors think that Malta is currently attractive

Source: all 2014−19 respondents. 

2014 2015 2016 2017 2018 2019

79%
84%

87%

78%
74%

77%

6% 5%

7%
11%

16% 15%15%
11%

6%
11% 10% 8%

Don't knowYes No

19

of foreign direct investors believe 
that Malta is an attractive
destination for FDI.

77%
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Corporate taxation and the stability of the social climate 
remained at the top of Malta’s highest-ranked FDI 
attractiveness parameters. Malta’s telecommunications 
infrastructure score has improved significantly over the past 
year, increasing by 9%. 

The stability and transparency of the political, legal and 
regulatory environment (46%) has ranked low in line with 
recent years. In 2015, this parameter was second on the 
attractiveness scoreboard, with 85%.

The attractiveness of Malta’s labor costs has decreased 
by 14% since 2018, with respondents across all sectors 
highlighting an inability to keep up with rising wage demands 
due to widespread skill shortages. 

Investors again highlight Malta’s need to nurture its R&D 
and innovation environment, and develop its transport and 
logistics infrastructure, to become more attractive to FDI.

Attractiveness scoreboard — Malta's FDI attractiveness

Source: all 2019 respondents.
Note: numbers may not 
total 100% due to rounding. 

Corporate taxation

Stability of social climate

Telecommunications infrastructure 

Potential productivity increase for your company 

Local labor skills level 

Very attractive 
and attractive

Neither attractive
nor unattractive

Not attractive and 
not attractive at all

Not relevant

86% 9% 5%

47% 33% 21%

75% 21% 3% 1%

72% 18% 7% 4%

63% 27% 7% 3%

Flexibility of labor legislation

Stability and transparency of political, legal and regulatory environment

Labor costs 

Level of protection of intellectual property rights 

Domestic or regional market

46% 30% 24%

42% 34% 24%

47% 39% 12% 2%

40% 37% 2% 21%

37% 33% 15% 15%

R&D and innovation environment 

Transport and logistics infrastructure

36% 31% 18% 15%

19% 27% 43% 11%

Investment decisions
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For Malta to remain globally competitive, respondents 
highlight key areas to focus on. Once again, the top three 
areas remain the further development of Malta’s education 
system and skills (79%), supporting high-tech industries 
and innovation (63%) and assisting small and medium-sized 
enterprises (59%). 

Of note is that 49% now believe that Malta needs to 
encourage environmental policies and attitudes, an increase 
of 20% in the last two years. Companies would also like to 
see a reduction in their labor costs (28%), up by 9% in a 
single year.

Education remains the key driver 
of global competitiveness

Focus areas to remain globally competitive  

Focus areas

Develop education and skills 

Support high-tech industries and innovation

Assist small and medium-sized enterprises 

Invest in major infrastructure and urban projects 

Allow regulation to keep pace with technological and other disruptions

Encourage environmental policies and attitudes

Improve the quality of products and the value added by services 

Reduce taxation  

 

Source: all 2018–19 respondents.
Note: respondents could choose more than one area. 

Relax competition rules 

None of the above 

2019

79%

63%

59%

53%

50%

49%

38%

29%

4%

0%

Change

9%

2%

0%

–2%

0%

9%

0%

–11%

Facilitate access to credit, including venture capital and other financial tools 26% –5%

Reduce labor costs 28% 9%

Support struggling industries 10% –6%

Increase level of protection of intellectual property rights 14% 0%

1%

0%

79% Focus area
63%

Focus area
59%     Focus area

#1 Develop education and skills #2 Support high-tech  
industries and innovation

#3 Assist small and 
medium-sized enterprises
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Keeping pace with regulatory changes

Yes No Can’t say

Source: all 2017–19 respondents.

2017 2018 2019

73%64%

19%

83%

8%

18% 7%
10% 19%

Offers an international advantage

Yes No Can’t say

Source: all 2017–19 respondents.

2017 2018 2019

37%
50%

33%

56%

36%

18%

22%

23% 27%

Regulatory

Seventy-three percent of investors believe that Malta 
is keeping pace with regulatory changes in competing 
jurisdictions — 10% less than the last year’s survey. The 
2018 “yes” replies have shifted to “can’t say,” while 
the “no” replies remained comparable. As in previous 
surveys, insurance, iGaming, ICT and telecommunications 
remain the most positive sectors.

Still ahead, but competitive 
edge on regulation needs to 
be sustained

Thirty-seven percent believe that the Maltese legislative 
framework creates a competitive advantage in European and 
global markets. This reflects a decrease of 19% compared 
with last year’s results. The widely acknowledged first-
mover legislative and regulatory advantage in Malta in 2017 
and 2018 probably reflected the previous higher rates of 
confidence in the competitiveness of Malta’s regulatory and 
legislative frameworks. As other jurisdictions move into this 
space, Malta’s initial competitive advantage is generally seen 
to be eroding compared with previous years.
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Skills

Demand outstrips supply, and costs are rising

Considering Malta’s thriving economy and low unemployment, 
investors’ ability to recruit specialized skills remains a key 
issue. Seventy-three percent are having difficulty in finding 
the personnel they need. Furthermore, respondents generally 
highlight that salary expectations are on the rise.

Although 73% of respondents are managing to retain their 
specialized personnel, this is 8% less than last year. When 
compared with other countries, a relatively high level of 
employee loyalty continues to exist, but retention is clearly 
becoming more of a challenge year on year. 

Find and recruit the required specialized
skills in the local labor market 

Source: all 2015−19 respondents. 

47%

2015

45%

2016

38%

2017

36%

2018

27%

2019

Retain specialized personnel 

Source: all 2015−19 respondents. 

85%

2015

87%

2016

82%

2017

81%

2018

73%

2019
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Technology

Companies are preparing for what’s next

As new ideas and technologies emerge, industries are 
converging and being reimagined. Intelligent automation, 
blockchain, advanced analytics and other technologies 
are creating new opportunities and posing challenges to 
conventional business models. Businesses need to be ready 
for what’s next.

At all levels of their company, 60% believe they have the 
right skills in place to keep up with technology. Concerns 
have been highlighted at the staff level for the last three 
years, with only 43% believing that they have the right 
skills in place. The organization’s board and management 
levels tend to receive more favorable replies. However, in 
2019, belief in the board’s ability to keep up with rapid 
technological advancements has declined by 6%.

Right skills in place to keep up with technology 

Yes No Maybe

Source: all 2019 respondents.

Board level

Management
level

Staff level 

22%67% 11%

71% 5% 24%

43% 17% 40%

Technology skills at all levels combined

Yes
60%

Maybe No
29% 11%

Source: all 2019 respondents.

“At all levels of their 
company, 60% believe they 
have the right skills in place 
to keep up with technology. 
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Investors are suggesting that policy-makers enhance 
workforce skills for the digital age (67%) and invest in 
digital technologies and infrastructure (63%).

Areas the Maltese Government should prioritize to support the transformation to 
a digital economy

 

Enhancing workforce skills 
for the digital age 67%

Fostering a trustworthy 
ecosystem and investing in 
cybersecurity 

43%

Investing in digital technologies
and infrastructure

63%

Boosting digital 
entrepreneurship

36%

Fostering digital innovation to 
modernize public services

52%

Strengthening the rules and 
regulations for data protection 

22%

Strengthening the legal
framework for digital business

49%

Other 7%

 Investing in digital R&D 
44%

Source: all 2019 respondents. 
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In 2019, the most widely adopted technology remains cloud 
computing, followed by data analytics and mobile.

Cloud computing

Data analytics and big data

Mobile

Process automation (including robotic process automation)

Internet of things (IoT) and wearables

3D printing

Virtual reality and augmented reality

Conversational systems, bots and virtual assistants

Blockchain and distributed ledger technologies 

Source: all 2019 respondents. 

 Already 
in place

55%

31%

27%

20%

15%

10%

7%

7%

5%

This 
year

9%

7%

10%

10%

4%

0%

1%

9%

3%

Next 
three years

18%

23%

15%

26%

14%

7%

10%

18%

27%

No plans 
yet 

9%

26%

22%

24%

34%

22%

34%

32%

44%

Not 
applicable

8%

13%

26%

20%

34%

61%

49%

34%

21%

Machine learning and artificial intelligence 5% 7% 35% 36% 19%

Adoption of innovative technologies

Viewpoints

Developing a 
digital mindsetExternal 

viewpoint

Sue Pisani
Executive Director, 
Studioseven

The rapid evolution of certain technologies is having a determining impact on the industry. 
Additionally, with increasing internet accessibility and upcoming technology such as virtual 
reality, automation, artificial intelligence, the IoT (including wearable technologies), sensor-
driven tech and spatial recognition, the industry is bound to see a significant shift in its work 
practices as well as the services and products it provides to consumers. These changes do not 
take place overnight. They are the result of a process that individuals and businesses need to 
be disposed and eager to adopt and support. Adapting to these changes is as important as it 
is challenging. Obviously, adequate allocation of time and budgets will remain key. Ultimately, 
however, it is the mindset that will create and clinch business success.
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The technologies expected to have the biggest impact on 
respondents’ businesses are process automation (64%), 
computing advancements (63%) and the IoT (27%).

Impact of technological developments on business

64%

63%

27%

26%

11%

7%

Source: all 2018–19 respondents.

Process automation (including artificial intelligence, 
robotic process automation and machine learning)

Computing advancements (including processing power, 
blockchain, cloud computing and mobile internet) 

IoT and wearable technologies (everyday objects 
that can communicate with each other through networks)

Business model innovation

Advanced materials and manufacturing techniques 
(including 3D printing and renewables)

Autonomous vehicles (self-driving cars and drones)

+7

+8

0

–2

+1

+1

2019    
2018

% change

10%None of the above –2
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International

Asked about the biggest risks impacting their next 
investment decisions in Malta, 63% cite talent shortages 
as their most formidable challenge. Economic and political 
instability in the EU (excluding Brexit) is next with 28%, 
closely followed by a slowdown in global trade flows and the 
impact of Brexit, each with 21%. 

These results can be compared with the  EY Europe 
Attractiveness Survey 2019, which gathers the views of 506 
international decision-makers. The impact of Brexit (38%) 
is highlighted as the main source of concern for future 
investment decisions, followed by the economic and political 
instability in the EU (excluding Brexit) (33%).

The impact of global 
developments on local business

International risks affecting companies located in Malta and Europe 

Talent shortages

Economic and political instability in the EU (excluding Brexit)

Slowdown in global trade flows 

Impact of Brexit 

Competition from emerging markets

Rise in populist or protectionist feelings among politicians and populations

Weak innovation capacity 

Global and regional geopolitical instability 

Lack of capital

High volatility in currencies, commodities and other capital markets 

 

Source: all Malta Attractiveness Survey 2019 and Europe Attractiveness Survey 2019 respondents. 

Unexpected rapid slowing of growth in China

None of the above

Malta-based 
companies

63%

28%

21%

21%

20%

18%

18%

11%

8%

7%

5%

7%

Europe-based
companies

14%

33%

15%

38%

17%

22%

9%

21%

7%

10%

15%

2%

Difference

49%

–5%

6%

–17%

3%

–4%

9%

–10%

1%

–3%

–10%

5%
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For the third consecutive year, we asked investors how Brexit 
is impacting their operations in Malta. The large number 
of companies indicating that it had no effect has remained 
consistent throughout, with this year registering 79%. On a 
granular level, a small proportion of foreign investors shifted 
from saying that there was an improvement to saying that 
there was a deterioration.

Sixty-six percent of respondents believe that Malta is an 
attractive co-location destination with the UK due to the 
local workforce’s ability to speak English and similar legal 
and regulatory frameworks.

Brexit

Effects on business since Brexit referendum

Significantly 
improved

Slightly 
improved

No effect

Slightly 
deteriorated 

Significantly 
deteriorated

Source: all 2017–19 respondents. 

2017 2018 2019

2% 4% 3%8%10%

83%

15%

77%
79%

1%
2%
2% 9%4%

1%

Malta’s attractiveness as a co-location 
 destination for companies following Brexit

Yes
66%

Don’t know No
22% 12%

Source: all 2019 respondents.

“Sixty-six percent of respondents 
believe that Malta is an attractive  

co-location destination with the UK …
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Future

The number of investors that believe that Malta will be 
attractive for FDI in three years’ time (54%) has increased 
by 6% since last year. Overall, respondents from ICT and 
telecommunications, insurance and other financial services 
have higher levels of confidence in Malta’s prospects.

Malta’s attractiveness in three 
years’ time

Will Malta be attractive for FDI in three years' time?

Source: all 2015–19 respondents. 

2015 2016 2017 2018 2019

56%
58%

54% 48% 54%

41%
39%

42%

47%
43%

3% 4% 4% 5%
3%

Don't knowYes No

30

of investors believe that Malta 
will be attractive for FDI in three 
years’ time.

54%



EY Attractiveness Survey Malta October 2019

ey.com/attractiveness

A total of 80% of foreign firms believe they will still be 
operating in Malta in 10 years’ time, the most positive 
response in the last five years. Only 2% of investors do not 
believe they will remain there. 

Investors committed to Malta

Viewpoints

Meeting the innovation challenge 
through transformationExternal 

viewpoint

Arthur Azzopardi
Chief Officer, GO

Shifts and changes in technology, the market and customer expectations bring about new 
and undeniable challenges. Businesses that are mindful of these shifts and address them are 
the ones that will thrive. Meeting these new challenges is only possible through inevitable 
transformation.

Transformation not only of the way businesses operate but also of internal processes, the way 
clients are served and the way businesses communicate. Organizations need to evolve and 
transform to rise above the competition and meet customer expectations. It is not easy, but 
transformation is the pain that will make the business stronger.

GO has been through this transformation itself and is well positioned to be a key partner to businesses embracing 
this challenge. Through our years of experience, as well as our continual investment, we can design and deliver 
innovative and robust connectivity solutions that are scalable and future-proof. Communication is key to business 
success, and effective communication is only possible with the right technology and partners.

31

Presence in Malta in 10 years’ time

18%

Source: all 2018–19 respondents

No

Don’t 
know

Yes

–1%

+2% 80%

2%
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Once again, the skill shortage issue is highlighted, with 
investors indicating that it is their biggest obstacle to 
expansion(65%), followed by the size of the market (26%) 
and space limitations (18%).

Fifty-eight percent of respondents have some form of 
expansion plans for the coming year, a decrease of 7% 
compared with last year. The most common types of 
expansion are sales and marketing (26%) and headquarter 
functions (23%). 

Expansion plans

Investments by type of facility

Source: all 2019 respondents.
Note: respondents could choose more than one area. 

Sales and marketing office

Headquarters

Back office

R&D

Manufacturing

26%

21%

23%

21%

21%

Expansion obstacles

Source: all 2019 respondents. 

       +25% from 2018 Skill shortages 65%

Size of market 26%

Space limitations 18%

Regulatory burdens 15%

None 11%

Lack of capital 10%

Other 6%

Digital shortcomings 5%

Expansion plans for the coming year

Yes

Source: all 2016−19 respondents.

2019

58%

23%

19%

No

2018

65%

17%

17%

Can’t say

2017

61%

20%

20%

2016

53%

30%

17%
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33

The key sectors expected to drive Malta’s growth in the next 
five years are iGaming (58%), tourism and leisure (56%) 
and blockchain (50%). The latter did not feature in previous 
surveys. 

Artificial intelligence has also been included for the first 
time, with 31% of respondents believing it could be a leading 
business sector over the next five years.

Leading business sectors in the next five years

iGaming

58%

Tourism and  
leisure

56%

Blockchain

50%

Real estate, 
infrastructure and 
construction

41%

Digital media 
and games

39%

Payments and  
FinTech

38%

Professional services  
(legal, accounting, research, 
consulting, adverstising and 
communication and affiliate)

34%

Aviation

32%

Artificial intelligence

31%

Other financial 
services

24%

ICT and 
telecommunications

23%

Maritime

21%

Insurance

17%

Pharmaceuticals  
and biotechnology

16%

Asset  
management

14%

Energy and 
environment

14%

Fund  
administration

14%

Logistics

11%

B2B services, 
excluding financial 
services 

10%

Banking

10%

High-tech 
manufacturing

10%

Source: all 2019 respondents.

Leading business sectors in the next five years
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3
Start-ups
Fifty-nine percent of investors believe that Malta is an 
attractive start-up location, slightly down from 62% in 2018. 
When asked which sector is the most attractive for start-ups, 
respondents chose iGaming.  

EY’s bolt-on surveys: 
sectors in depth

1
Over the last few years, the EY 
attractiveness bolt-on surveys have 
sparked considerable interest, as entities 
and institutions try to gain insights into 
their field of operations by commissioning 
EY teams to ask a range of sector-specific 
questions. The objective is to use this 
unique opportunity to gauge the views of 
specific cohorts, investor perceptions and 
what the business community in general is 
thinking. 

Entities that participated in this part of EY 
Attractiveness Survey 2019, Malta include 
Malta Industrial Parks Ltd (MIP) and the 
Malta Investment Management Company 
Limited (MIMCOL).

30%

Malta remains an attractive start-up location

Source: all 2018−19 respondents.

No

Don’t 
know

Yes 59%

11%
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The sectors that find Malta attractive as a 
start-up location

Source: all 2019 respondents. 

iGaming 50%

FinTech 33%

Digital business 24%

Aviation 22%

Digital media
 and games 19%

Maritime 14%

Big data and
artificial intelligence 13%

Software 12%

Biotech and pharma 7%

E-tourism and
travel tech 7%

E-learning 7%

Logistics 6%

High-tech 
manufacturing 5%

AdTech 5%

Robotics 4%

Avionics 2%

E-government 1%

Telecommunications 1%

Renewable energy 1%

Other 0%

Sectors to be targeted by business accelerators

Source: all 2019 respondents.
Note: respondents could select no more than three responses.

FinTech 36%

Big data and
artificial intelligence 26%

Digital business 22%

iGaming 21%

Aviation 18%

E-tourism and
travel tech 14%

Digital media
and games 14%

High-tech 
manufacturing 14%

Robotics 13%

Renewable energy 13%

Software 12%

Biotech and pharma 8%

E-learning 8%

E-government 7%

Maritime 7%

Logistics 6%

AdTech 4%

Telecommunications 2%

Avionics 1%

Other 0%

The top sectors that should be targeted by a business 
accelerator include FinTech, big data and artificial intelligence.
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Support measures needed to create a sustainable start-up ecosystem

 

Financial — tax incentives 58%

Introduction of skillsets for new economy 36%

Fast-track visas for tech-employees 
(non-EU nationals) 51%

Marketing support 23%

Networking opportunities
42%

Source: all 2019 respondents. 
Note: respondents could choose more than one area.

57% Financial — grants

48%
Facilities and premises

39%

Residency visas for entrepreneurs
(non-EU nationals)

33%
Co-investment schemes

22%
Business planning support

Mentoring 21% 15% Utilities subsidies

The top three support measures needed to create a 
sustainable start-up ecosystem include financial — tax 
incentives (58%), financial – grants (57%) and fast-track 
visas for non-EU tech employees (51%).
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iGaming 
iGaming survey respondents hold a positive outlook for the 
industry in Malta over the next three years. Asked on which 
areas Malta should focus to ensure that the country remains 
an attractive and viable location for the industry, respondents’ 
suggestions included making work permit processes easier, 
bolstering anti-money laundering efforts, ensuring that 
regulation is updated to maintain competitiveness, and 
investing in education.

Industrial estate: energy and environment
Fifty-nine percent of MIP tenants would be interested in 
installing photovoltaic (PV) panels on their roofs. Only 9% 
responded that they were not. Generally, there were mixed 
opinions on further green initiatives. Whereas a number 
supported green walls or green roofs, others requested 
more basic infrastructure improvements such as general 
embellishment, signage and an improved point-to-point 
transport system for employees.

2 3

Installation of PV panels on roofs

“iGaming survey respondents hold 
a positive outlook for the industry 
in Malta over the next three years.
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Yes
59%

No

Don’t know

9%

32%

Source: all 2019 respondents.

Positive
73%

Industry outlook

Very positive
27%

Source: all 2019 respondents.
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1
2

Technological take up is ongoing; again, skills must 
keep up
While technology may replace various jobs, it will do so 
selectively, freeing up workers to focus on new tasks that 
deliver added productivity. If government, businesses and 
educational institutions do not take immediate action to re-
skill and upskill the current workforce, there is a risk of large-
scale labor displacement. Educational curricula will also need 
to change to deliver the technical knowledge, and soft and 
practical skills, that tomorrow’s economy requires.

3
We’re still ahead, but our competitive edge on 
regulation needs to be sustained
Over the last few years, investors in various sectors have 
viewed regulatory updates favorably. However, with 
competitors moving in, Malta’s first-mover advantage seems 
to be eroding. Thirty-seven percent believe that Malta’s 
legislative framework offers an international advantage, a 
decline of 19% over the last year. New laws that adequately 
balance stakeholder protection with innovation will need to be 
passed in the short and medium term.

Technological and social changes are progressing at a 
rapid rate and are presenting a range of new challenges 
for businesses, governments and individuals alike. While 
Malta’s overall FDI attractiveness has remained in line 
with that of previous years, some key trends and issues 
are worthy of note. 

More needs to be done to address current skill 
shortages
With Malta’s economy approaching a state of full employment 
across various sectors, a wide range of solutions will have 
to be applied. Although still more advantageous than most 
European countries, salary expectations are rising. In parallel, 
skills shortages are hindering expansion plans. Fortunately, 
investors’ ability to retain staff remains relatively high, 
although this has been on a downward path over the last few 
years. 

Developing education and skills remains the key solution. 
Many current investors would also be emboldened by a 
simplification of the work permits process, by encouraging 
more women to enter the market and by increasing 
apprenticeship schemes. Interestingly, process automation 
is the technology expected to have the biggest impact on 
businesses over the next five years. 

Concluding remarks
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4
Enrich current sectors and create new ones
With Malta’s small size comes several distinct advantages 
that can help it act nimbly and quickly to adapt to change. 
These traits have been fundamental to the good health of 
the financial services and iGaming sectors. Malta has made 
admirable strides forward, particularly with its initiatives in 
FinTech, artificial intelligence and blockchain. 

Unfortunately, the R&D and innovation environment still 
scores low. The country must strive harder to capitalize on 
its potential as a test bed for new technologies, providing 
companies with access to a small English-speaking market 
with European regulations, thereby delivering an excellent 
showcase to investors.

6
Strengthen Malta’s reputation
Malta’s tax regime remains the most attractive factor luring 
foreign investment. However, it is wise to sound a note of 
caution here and explore what parameters must be bolstered 
to safeguard future FDI.  

The stability and transparency of the political, legal and 
regulatory environment registered just 46% on the FDI 
scoreboard, a parameter that, back in 2015, ranked second 
with 85%. Steps need to be taken to bring back these 
confidence levels and restore Malta’s image, both locally and 
abroad. 5

The environment is a business concern 
Environmental issues have also gained traction with the 
business community. Today, more than ever, integrating 
sustainability into an organization’s strategy is important to 
future-proof business. Sustainability is increasingly seen as 
a driver of business, not a hindrance. Consequently, more 
efforts should target the safeguarding and improvement of 
the natural and built environment as a direct and indirect 
driver to attract and retain foreign interest and investment in 
Malta. 

Actions are being taken to upgrade the island’s transport 
and logistics infrastructure. Yet it still features last on the 
attractiveness scoreboard. Enhanced planning should ensure 
that projects will be sustainable and serve the country for the 
long term.

ey.com/attractiveness

Ready for what’s next?

To succeed, companies 
need to leave the past 
behind and transform into 
the businesses they want to 
become.
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58%

Full-time employees: global

More than 100

9%Between 50 and 100

18%Between 10 and 50

14%Less than 10

Full-time employees: Malta

30%More than 100

15%Between 50 and 100

26%Between 10 and 50

28%Less than 10

Size of Maltese companies 
in terms of revenue

More than €150 million

Between €2 million  
and €12 million

Between €35 million 
and €150 million

Between €1 million and 
€2 million

Between €12 million 
and €35 million

Less than €1 million
20%

14%

15%

21%

24%

7%
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Key target markets

Asia

Worldwide

Middle 
East

North 
America

South 
America

Europe

76%
11%

8%

9%

Africa
8%

14%

30%

A total of 107 current FDI 
companies or investors 
responded to EY’s e-survey, 
which was conducted 
between March and May 
2019. 

The respondents’ cohort profiles was 
very similar to that of previous EY 
surveys, reflecting a range of sectors 
and sizes. This creates the opportunity 
to compare the results over time, 
whenever possible.

76%–100%

45%

11%–25%
6%

51%–75%

8%

1%–10%
7%

26%–50%

8%

0%
27%

Percentage of revenue exported

Source: all 2019 respondents.
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The Malta Alternative Investment Funds
The Alternative Investment Fund Managers Directive has introduced a pan-European regulated branded 
investment fund that targets professional and sophisticated investors and benefits from marketing 
provisions that had previously only been available to UCITS funds. The Malta Alternative Investment 
Funds: a technical guide provides an in-depth analysis of the regulations governing the formation and 
operation of such fund structures in Malta, and how they fit within the scope of the directive.

EY Attractiveness Survey 2019, Europe
Although Europe fares well compared with other regions, appetite to invest there has dropped to a seven-
year low. A cocktail of economic and political uncertainty, not just in Europe but around the world, has 
caused businesses to throttle back on foreign investment.

https://www.ey.com/en_gl/attractiveness/19/how-can-europe-raise-its-game-ey-european-
attractiveness-survey-2019

The Malta Alternative Investment Fund Manager
The Alternative Investment Fund Managers Directive has introduced new concepts and regulations to the 
wealth and asset management industry. The Malta Alternative Investment Fund Manager: a technical 
guide seeks to provide clarity to the myriad of regulations that have been introduced by this directive, how it 
has impacted the Malta asset manager regime, and the regulations governing the formation and operation 
of asset managers in Malta. 

Securitization: the Malta Proposition
Emerging as an international domicile of choice for securitization vehicles, Malta provides several highly 
credited services that have generated significant growth within their respective markets in Malta. Several 
advantageous elements include:

• Tax neutrality, meaning that there is no additional tax burden at any level of securitization

• Qualifications and knowledge of workforce

• Flexible regulatory environments that can adapt to the needs of structures

• Accessibility and responsiveness of the tax and supervisory authorities

• Expertise and cost competitiveness of locally based service providers

• The ability to outsource, to the extent possible, both within the domicile and cross-border

42

Publications



EY Attractiveness Survey Malta October 2019

ey.com/attractiveness

The Malta UCITS Investment Funds
The greatest benefit of the UCITS brand is the high-level protection it offers to investors and its 
marketability. The Malta UCITS Investment Funds: a technical guide provides an introduction to the 
UCITS brand and how it fits within the scope of the UCITS Directive. It also provides an overview of Malta 
as a center for such investment funds, and a summary of the regulations governing the formation and 
operation of UCITS investment funds in Malta.

The Malta Professional Investor Funds
The Malta Professional Investor Funds: a technical guide provides an introduction to one of Malta’s 
primary investment fund structures. The success of the PIF structure can be judged on its regulatory 
efficiency and flexibility, which is extremely beneficial, especially for start-up funds establishing themselves 
in an EU jurisdiction. Our technical guide provides an introduction to the formation, operation and 
regulation of such investment fund structures and explains how this structure would fit within the scope of 
the Alternative Investment Fund Managers Directive. 

EY economic series
The Economic Advisory Team at EY Malta conducts economic research and studies on various economic 
areas. In connection with this year’s EY economic series event, the team has conducted a study on the 
Maltese property market. 

The study analyzes the latest trends in the market, particularly developments related to property prices by 
locality. The market has been characterized by rapidly rising property prices, which have shown an average 
annual growth rate of 4.5% over the last 15 years. The research also provides insights on factors driving the 
property market and their effect on the sustainability of this market. Factors such as end-user affordability, 
vacant property, regulation and government initiatives are analyzed in the research study. With the use of 
property listing data, it was possible to obtain insights on the property market by region and locality, with 
diverse trends and characteristics being observed across localities.

For further information, contact: chris.meilak@mt.ey.com.
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EY Annual 
Attractiveness 
Event 2018, Malta
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EY member firms in Malta

About EY 
EY is a global leader in assurance, tax, transaction and 
advisory services. The insights and quality services we deliver 
help build trust and confidence in the capital markets and in 
economies the world over. We develop outstanding leaders 
who team to deliver on our promises to all our stakeholders. 
In so doing, we play a critical role in building a better working 
world for our people, for our clients and for our communities.

EY member firms in Malta
EY member firms in Malta form part of the EMEIA area and 
bring together 98 EY country practices. No other big four 
organization has achieved this level of integration on such a 
scale, with such scope. We are the first professional services 
organization to bring a borderless approach to the emerging 
markets of the Commonwealth of Independent States, India, 
the Middle East, Africa and the established markets of Europe. 

EY member firms have been operating in Malta since the 
late 1990s. The member firms have been growing rapidly 
and now employ more than 300 people locally. We provide 
assistance to a wide range of clients, from private individuals 
and entrepreneurial businesses to major public companies and 
large multinationals. We help them to anticipate, define and 
deal with issues that are critical to their success.

Effectively, EY member firms in Malta have four service lines 
— Assurance, Tax, Transaction Advisory Services and Advisory 
— comprising 19 business units, each with its own head. 
Our newly established Managed Services hub supports the 
financial services industry in meeting regulatory and reporting 
requirements. The Managed Services Team in Malta works 
closely with our Managed Services delivery centers in the UK 
to provide support to global financial institutions.

Assurance

• Asset Management

• Banking

• Industrial and Commercial

• Insurance

Tax

• International Tax Services

• Accounting, Compliance and Reporting

• Business Tax Compliance

Transaction Advisory Services

• Mergers and Acquisitions

• Project Finance and Infrastructure

• Transaction Support Services

• Valuation, Business Modeling and Economic Advisory

Advisory

• Asset Management Advisory

• Banking Advisory

• EU Advisory

• Financial Crime Advisory

• Insurance Advisory

• Internal Audit

• IT Risk and Assurance

• Risk Advisory

Managed Services

The EY Managed Services hub supports a number of 
activities, including regulatory remediation and compliance. 
Managed Services offers a way to handle mandatory business 
processes efficiently, while using sophisticated management 
information tools, highly skilled and experienced resources, 
improved processing environment and enhanced controls. EY 
Managed Services is ISO 27001 certified. 



EY Attractiveness Survey Malta October 2019

ey.com/attractiveness

47

Contact
Simon L. Barberi

Director, EY Malta

Tel: +356 2134 2134

simon.barberi@mt.ey.com
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